[image: image2.png]EUPHORIA
INFOTECH





[image: image2.png]
Sales management

Hastings Jute Mills ERP Project
Author: Euphoria Infotech (I) Pvt. Ltd

Euphoria Infotech (I) Pvt. Ltd

Customer: Hastings Jute Mills
Document History

.

Revision History

	Date of this revision: 14/09/07
	Date of next revision    (date)

	
	


	Revision Number
	Revision Date
	Summary of Changes
	Changes marked

	
	
	(Describe change)
	(N)


Approvals

This document requires following approvals. 

	Name
	Title

	Mr. P.K Agarwal
	

	Mr. Debashis
	


Distribution

This document has been distributed to

	Name
	Title

	Mr. M.R Dutta
	

	Mr. P.K Agarwal
	

	
	


1. Introduction

The Sales & Marketing Department of Hastings Jute Mill initiates the sale process and it works till the delivery of finished product to the buyer. This department operates from Head office.
1.1 Identification

This document describes the system context for Sales management in Hastings Jute Mills ERP project perspective.

1.2 Purpose

The purpose of the system context document is:

Ÿ To clarify and confirm (may be partially) the environment in which the system has to operate. 

Ÿ To provide the details at an adequate level to allow the creation of the relevant technical specification.

Ÿ Verify that the information flows between the solution to be installed and external entities are in agreement with any business process or context diagrams.

1.3 Description

The system context represents the entire Sales Management system as a single object or process and identifies the interfaces between the system and external entities.  Shown as a diagram, this representation defines the system and identifies the information and control flows that cross the system boundary. 

The system context highlights important characteristics of the system: users, external systems, batch inputs and outputs, and external devices.

Ÿ Events that the system generates that affect external entities

Ÿ Data that the system receives from the outside world and that must be processed in some way

Ÿ Data produced by the system and sent to the outside world

1.4 Purpose

The purpose of the system context document is:

Ÿ To clarify and confirm (may be partially) the environment in which the system has to operate. 

Ÿ To provide the details at an adequate level to allow the creation of the relevant technical specification.

Ÿ Verify that the information flows between the solution to be installed and external entities are in agreement with any business process or context diagrams.

STUDY REPORT

Sales department deals with two types of sales. We can classify them into three categories.
i. Consignment
ii. Local Sale

Process is almost same in both the cases. The process can be defined in the following manner – 
· Broker informs abut an sale via phone/fax/e-mail.

· Then the broker sends a slip (Sauda slip) containing the details of an order.

· This slip (Sauda slip) is manually written in a book (Sauda Book).
· Based on the information noted in the book (Sauda Book) a sale advice is generated from head office and it is sent to mill.

· After getting the sale advice mill starts production 

· At the end of production a dispatch advice is generated at head office (Consignment only).

· At the end of production a proforma invoice is generated at head office (Local sale only).

· At this point a lorry pass is generated, which is given to the buyer to take delivery of finished goods from the mill.

· At the end final bill is prepared.

Consignment 
Consignment is basically stock transfer. Here are some important points to be kept in mind in case of consignment – 

· No tax is charged.

· Price Tag is fixed from Head office.

· Amount is taken in advance.

· Consignment A/c is maintained after getting sale order from agent.
Following are the attributes of Sale Advice – 

· Mill order No. (auto generated e.g, HJM/1921)

Single serial is maintained for different type of sales (e.g, Consignment, Local Sale)

· Mill order Date
· Broker Code

· Buyer/Agency Code

· Quality Code
· Multiple qualities may be present against a single sale advice.
· Unit of quality code is cms.
· Unit of quantity
· Rolls / TR (Truss) / MT (Metric Ton) 
· Another required unit is ‘Loose’
· Unit of packing 
· 1 bell = Yards / Meters / Pieces / Kgs
.
· Rate 
· /per  Yards / per  Meters / per Pieces / per Metric Ton
· For clothing rate will be on per 100 meters
· Two type of calculation are considered for calculating rate – 
· Based on Metric Ton
· (MT * Width * Weight)/1000000
· Based on ‘Basis Price’
· Cost base is 40” * 7.5 oz = 880/-

· If width is less than 40” then penalty @3.50/- / cms. Is taken

· Total Quantity

· Quantity * Packing
· Delivery Date

· Delivery Quantity
** If Quantity/Quality changes after generation of sale order then a new sale order is generated.

Attributes of despatch advice is as follows – 

· Mill order no.
· Mill order date

· Sale Advice No.

· Sale advice date

· Broker Code

· Buyer/Agent Code

· Quality
· Quantity
· Unit of quantity
· Net weight
· In case of cloth – 
· (width * weight * packing * quantity) / 100000000

· Gross weight
· Net weight + (Net weight * 0.75%)

· Rate
· Gross value
· (Rate * Total quantity)  / 100

· Basic Cess Duty
· Gross Value * 1.1%

· Educational Cess
· 3% of cess
· Net Value
· Gross value + Cess
Following are the attributes of Lorry Pass (Consignment) – 
· Mill order no.
· Mill order date

· Sale advice no.

· Buyer/Agent Name

· Quality Code

· Quality description

· Quantity (e.g., In bales & meters)
· Packing

Local
Sale Advice
Attributes of sale advice are almost same as consignment. In case of local sale broker name and contract no.& date are stored.
** In case of Vat 0.75% is deducted as brokerage from price in sale advice.

** In case of CST broker gives a sales tax form, then 0.75% brokerage is calculated on gross value.

Contract
In local sale process contract can be generated after generating sale advice and vice versa.
The only thing generate here is contract no. and date.

**At the time of contract entry process lorry pass details is likely to be stored.
Proforma Invoice

Proforma Invoice is not generated in case of consignment, it is generated in case of local sale.
Attributes of proforma invoice are as follows – 

· Invoice No. 
· Auto generated (e.g. 0436)
· Invoice Date

· Proforma reference no.

· Proforma reference date

· Buyer Name

· Buyer address

· VAT no.

· C.S.T no.

· VAT R.C no.

· W.B.S.T no.

· Agent Name
· Quality Code

· Quality description
· Packing

· Basic rate

· Remarks

· Quantity code
· Total quantity

· Net weight

· Gross weight

· Rate

· Amount

· Cess

· 3% Educational cess

· Central Sales Tax

· Round off

· Total Amount

· Delivery order no.

· Delivery order date

Based on this data gate pass is generated from central excise and copy of the same comes to the had office.
Final Bill
Based on proforma invoice final bill is generated.

Attributes of proforma invoice are as follows – 

· Invoice No. 

· Auto generated (e.g. 0436)
· Invoice Date

· Proforma reference no.

· Proforma reference date

· Buyer Name

· Buyer address

· VAT no.

· C.S.T no.

· VAT R.C no.

· W.B.S.T no.

· Agent Name

· Quality Code

· Quality description

· Packing

· Basic rate

· Remarks

· Quantity code

· Total quantity

· Net weight

· Gross weight

· Rate

· Amount

· Cess

· 3% Educational cess

· Central Sales Tax

· Round off

· Total Amount

· Delivery order no.

· Delivery order date

· Lorry pass no.

· Lorry pass date

· CN No.

· CN Date

· INV No.

· INV date

· Lorry No.
Government Order
Flow of government order is as follows – 

1. Ministry of Textiles places order for manufacturing of particular material.

2. Ministry of Commerce places supply order based on the order of Ministry of Textile.

3. Govt. fixes a rate of the material

· Amount/100 bags
4. Govt. fixes ex-factory price

· If a certain percentage of raw jute is purchased from JCI(Jute Commissioner of India),then a higher rate is received.
· Otherwise a lower ate is received.
· In case a specified percentage of raw jute is purchased from JCI then raw jute section submits letter of credit at the time of submission of bill.
5. Sale advice is generated based on government order.
6. Sale advice is sent to mill.

7. After the production of certain part of order inspection note is generated and sent to Dept. of Commerce (Quality Control Assurance).
8. After inspection, quality control passes it by signing and stamping on the original copy of inspection note.
9. Mill prepares mill specification.

10. Mill starts dispatching through railways.

11. Authorized transporter of railways carries the material from mill to railway siding and from there to wagon.
12. Mill needs to give pay order to railways as per their rate.
13. Railways give RR (Railway receipt).

14. Original RR is sent to party through courier.
· Through courier following documents are to be submitted – (Original RR, forwarding Letter, copy of mill specification, copy of inspection note).
15. Then bill is generated and sent to party. Following documents are to be submitted along with bill –
· Covering letter
· 1 copy of consignee letter
· 4 copy of bill
· 1 copy of RR
· Original inspection note
· 3 copy of Mill specification
· 3 copy warranty
* Please Rectify any error /missing points[image: image1.png]
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