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1. Introduction

The Maintenance Department of Hastings Jute Mill initiates looks after the maintenance of all machines in the jute mill. It operates from factory.

1.1 Identification

This document describes the system context for Maintenance management in Hastings Jute Mills ERP project perspective.

1.2 Purpose

The purpose of the system context document is:

Ÿ To clarify and confirm (may be partially) the environment in which the system has to operate. 

Ÿ To provide the details at an adequate level to allow the creation of the relevant technical specification.

Ÿ Verify that the information flows between the solution to be installed and external entities are in agreement with any business process or context diagrams.

1.3 Description

The system context represents the entire Maintenance Management system as a single object or process and identifies the interfaces between the system and external entities.  Shown as a diagram, this representation defines the system and identifies the information and control flows that cross the system boundary. 

The system context highlights important characteristics of the system: users, external systems, batch inputs and outputs, and external devices.

Ÿ Events that the system generates that affect external entities

Ÿ Data that the system receives from the outside world and that must be processed in some way

Ÿ Data produced by the system and sent to the outside world

1.4 Purpose

The purpose of the system context document is:

Ÿ To clarify and confirm (may be partially) the environment in which the system has to operate. 

Ÿ To provide the details at an adequate level to allow the creation of the relevant technical specification.

Ÿ Verify that the information flows between the solution to be installed and external entities are in agreement with any business process or context diagrams.

STUDY REPORT

Maintenance Department deals with four types of maintenance in jute mill. Those are

· Breakdown Job

· RM(Routine Maintenance)

· Staving Job

· PM/ PPM (Preventive Maintenance/ Partial Preventive Maintenance)

1. Breakdown Job
· When a breakdown occurs, maintenance staff of that shift contact mistry in every dept. 

· The machines are arranged in a line. Every line has a mistry known as line mistry. Line mistry is allotted for each dept it is known as labour complement.

· After breakdown maintenance staff contacts line mistry.

· Mistry worked for three shifts (shift A, B, C). A-Morning Shift,B-Afternoon shift,C-Night Shift. Usually major breakdown and routine maintenance has maintained in A shift.

· After Breakdown the machine down time has been recorded. and after repairing the maintenance staff notifies to production dept. from down time the breakdown 

Period is maintained.  If major breakdown occurs, repairing is done in the dept.

It is for machine breakdown.
·   For parts repairing is done in the Vice shop. here mainly assembling is performed.
1.1 Attendance Vice Shop
·   Attendance of labours is taken by attendance clerk of the dept.

· One board is kept in the workshop. The labour when comes ep there labour token in the board. It keeps the presence of labours.the board attendance is taken in three shifts.
·  If any labour absents at the beginning of any shift then casual staff allotted in that place.

· But in between time if any labour gone out or absents then next shift staf is replaced.he gets over time for extra duty.

2. Routine Maintenance

· Routine maintenance is performed  in four schedules

i) Daily

ii) Weekly

iii) Fort Nightly

iv) Monthly

· The  routine maintenance jobs are done in following departments
i) Carding

ii) Batching

iii) Drawing

iv) Spinning

v) Winding

vi) Beaming

· Carding job maintenance is performed daily.Carding machienes are Breaker card,Finisher Card,Teaser card,Inter card.Here machienes r completely opened.
· Repining is done,gears unbounded,cleaning & lubrication performed.

· Intergauging is also a type of job partening to carding.
· Carding machines are performing daily. Now after running every day the gap between two pins of carding machines increase due to friction.

Minimizing the gap between pins is known as gauging.

· Now gauging and staving is done in a manner.

Ist month gauging is done. Then next month staving is performed.

Now after staving the gauging is repeated. so it is going on in 2 months gapping.

The schedule chart

	Machine No
	Frequency
	Last Maintenance Date
	Next Maintenance Date

	
	
	
	


· Batching job is performed in two machines.Softner monthly maintenance
Spreader weekly maintenance.
· Drawing job is done daily.There re three types of drawing machine.

1st drawing,2nd drawing ,3rd drawing machine.Usualy 1 1st drawing,

1 2nd drawing and 1 3rd drawing machines are maintained.

· In drawing cleaning, lubrication,checking,(spares check) is pertaining to RM.

· Spinning maintenance is done daily.2 machine maintain every day .After maintain one spinning machine next maintenance after 2 to 2.5 months.

· Cleaning, lubrication, worn out spare replacement,electrical checking is performed.

· For spinning gauging is done.For spinning gauging job is three types

Dial gauging,stick/rod gauging/conductor gauging.

·  Winding is done once in a month.

· Cleaning, lubrication, worn out spare replacement, electrical maintenance is done in winding.

· Beaming is maintain after for nightly

· Cleaning,lubrication,spare replacement,electrical maintenance is performed.

· Loom is maintaining daily ,after 4 hrs. Once maintained next maintenance is after 3 months.

Staving Schedule 

Hacklare-3 months, T/Card &B/c(11)-1 month, B/Card- 2 months, I/Card & B/c(8)-6 months

F/Card(1 to 8) -6 months,F/Card (9 to 29 & 32,33)-9 months,F/Card(30/31) -12 months
Breaker Card




Finisher Card

	M/C
	Month
	Last Staving Date
	Staving

Due Date
	M/c
	Month
	Last Staving

Date
	Staving Due Date

	1
	2
	
	
	1
	6
	
	

	1
	2
	Teaser Card
	
	2
	6
	
	

	
	
	
	
	1
	3
	Hackler
	

	1
	2
	Inter Card
	
	1
	1
	H/w Teaser Card
	


Weekly Routine maintenance

	Sl no
	Machines
	Schedule
	Machine Done
	Total
	Remarks

	1
	Softener
	1
	
	
	

	2
	SPREADER
	5
	
	
	

	3
	Teaser card
	1
	
	
	

	4
	Breaker card
	3
	
	
	

	5
	Inter card
	1
	
	
	

	6
	Finisher card
	1
	
	
	

	7
	Intergauging card
	6
	
	
	

	8
	MACK/HIGH
PUSH BAR
	3
	
	
	

	9
	1ST DRAWING
	4
	
	
	

	10
	2ND Drawing
	1
	
	
	

	11
	Finisher drg
	7
	
	
	

	12
	Rotary Gill
	1
	
	
	

	13
	Spinning Frame
4-1/4”S/d

4-1/4” A/d
	10
	
	
	

	14
	5-1/2””V RLR type
	2
	
	
	

	15
	Twisting M/c
	1
	
	
	

	16
	Spool WDG
	4 spdls
	
	
	

	17
	COP WDG
	4 spdls
	
	
	

	18
	Precision WDG
	4 spdls
	
	
	

	19
	BMG Sizingm/c
	2
	
	
	

	20
	Loom(SKG)
	
	
	
	

	21
	Loom (Hess)
	
	
	
	

	
	
	
	
	
	


* Please rectify any error /missing points
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