1. Introduction

The Jute Office department is responsible for purchase of Raw Jute for Production. The scope of work for this office starts from enlisting brokers/agencies of raw jute and ends after issuing raw jute to batching.
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Let us start with what information does the jute office possesses at the beginning of their work. This office basically deals with different entities like

i. Raw Jute

ii. Brokers

iii. Areas of Production of Raw Jute

iv. Raw Jute Market

v. Units of Measurement of Raw Jute

vi. Jute Mills
The basic flow of raw jute will be like this:

Now, we will define all these entities and describe all these processes in details. So let us start with 
1. Area of raw jute production. 
This point is quite important, because, quality of raw jute often varies depending on the area of production. And therefore, price of these products often varies. 
We can keep the following information regarding this entity:

	Country
	State
	Area
	Sub-Area / Mukam
	Code
	Old Code

	091
	India
	00
	
	00
	
	00
	
	910000000
	

	091
	India
	01
	West Bengal
	00
	
	00
	
	091010000
	

	091
	India
	01
	West Bengal
	01
	South Bengal
	00
	
	091010100
	SB

	091
	India
	01
	West Bengal
	01
	South Bengal
	01
	Bongaon
	091010101
	SB

	091
	India
	01
	West Bengal
	01
	South Bengal
	02
	Basirhat
	091010102
	SB

	880
	Bangladesh
	00
	
	00
	
	00
	
	092000000
	


Table-1
2. Raw Jute. 
Raw jute is classified for trading and for manufacture into jute products on jute mills on the bases of length, strength, fineness, lusture and colour.
· White jute is available in the following 8 grades as:
W-1, W-2, W-3, W-4, W-5, W-6, W-7, W-8.
· Tossa Deshi jute  is available in 8 grades as :
TD-1, TD-2, TD-3, TD-4, TD-5, TD-6, TD-7, TD-8
· Mesta jute is available in 6 grades - quality wise
M-1, M-2, M-3, M-4, M-5, M-6
· Other gradation of raw jute for trading region wise are as follows :
Assam - Assam -1 to Assam – 8
Jungli - Jungli - 1 to Jungli – 8
Bimali - Bimali -1 to Bimali - 8 
Raw Jute from Bangladesh are categorized in a different manner, like

· Bangla Tossa (Highest quality of jute fiber) 
· Long Fibre: BT-Special, BTA, BTB, BTC, BTD, BTE, and BTR (Tossa Jute Waste or Rejects)

· Jute Cuttings/Butts: BTCA and BTCB

· Bangla White (High quality jute fiber)

· Long Fibre: BW-Special, BWA, BWB, BWC, BWD, BWE, BWR (White Jute Waste or Rejects)

· Jute Cuttings/Butts: BWCA and BWCB

· Roselle Hemp Fibre - Mesta/Meshta (Medium quality bast fibre)

· Long Fibre: Mesta-Special, Mesta-A, Mesta-B, Mesta-C

· Cuttings: Special & Ordinary

· Kenaf (Medium quality bast fibre)

· Long Fiber: Special & Ordinary

From the point of traders & purchasers of raw jute origin of raw is always prefixed with the gradation of jute, for example i. South Bengal TD4, ii. Semi Northern TD6 etc. Let us depict the market grade in a tabular format
	Market Grade
	Market Code
	Old Market Code
	Grade of Jute

	09101010001
	91010100
	SB
	TD4

	09101010002
	91010100
	SB
	TD3

	09101020001
	91010200
	SN
	TD4


Table - 2
3. Raw Jute Traders/Brokers
Jute Mills buy raw jutes from mainly four types of Vendors
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Fig - 2

Raw jute Traders collects different quality of jutes from local market, negotiate prices with purchaser and organize supply to different mills as per purchase order. 
· Regular Traders/Brokers
We shall keep following information regarding a regular jute broker/trader for our convenience.
	Regn No.
	Name
	Address
& email address
	Location of Godown
	P.S.
	Authorised Person
	PAN No.
	Sales Tax Regn. No.
	Trade License With Validity
	Tele No.
	Mobile No.
	Type
	Rating

	[image: image1]091-00001
	S.S. Rungta
	159 Rabindra Sarani Kolkata-700007


	Kolaghat Dist- Midnapore

2)2nd godown Cossimbazar


	K.D.P.

(KOLAGHAT)


	Shib Shankar Rungta
	ADEPRO960p
	No.


	11-042-23-

0033 - 8of

2005-2006
	227-10508


	9831079917
	R
	10

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Table – 3
We shall also keep report card for these individual broker/trader depending on their performance. Main criterions of their performance are as follows
	Serial No.
	Criterion Description
	Weightage (out of 10)
	Points (example)

	1
	Quality Maintenance
	8
	Every Grade Degradation/upgradation 
= (-/+) 1

	2
	Delivery Time
	6
	Every 3 days late = - 1

	3
	Turn Over
	4
	Per M. T = + 1


Table - 4
Therefore for any irregularities, the broker will loose marks (= Points X Weightage). The Broker with maximum marks will get the highest priority.
· JCI

Jute Corporation of India offers almost same mechanism like brokers/traders. JCI purchases raw jute from open market at a minimum support price from the producer and sales those to different jute mills. JCI makes a contract with the jute mills and assigns agencies to supply accordingly. Information we may keep regarding JCI and their contracts can be described through a series of table. We shall keep detail communication address of JCI, their agreement details and agreement wise consignee details. JCI also provides delivery schedules; we must keep a track of those also.
	BROKER CODE
	Name
	Address
& email address
	Authorised Person
	Contact No.

	[image: image3.emf] 

091-00002
	JCI
	XXXXXXX

	XXXXX
	XXXXXXX


· [image: image4.emf] 


Table 5
	Agreement Code
	Description
	Date of Agmt
	Valid Thru
	Market Grade
	Quantity (Quintal)

	[image: image5.bmp]AGMT/07-08/HAST/001
	XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
	XX/XX/XXXX

	XX/XX/XXXX
	09101010002
	####

	
	09101010001
	####

	
	09101010003
	####


Table 6
	Agency No.
	Name
	Address
& email address
	Tele No.
	Mobile No.
	Assigned against Contract No.
	Market Code

	xxxx000000
	XXXXX
	XXXXXXXXXXXXXXXXXXXXXXX

	227-10508


	9831079917
	AGMT/07-08/HAST/001
	091010000

	
	AGMT/07-08/HAST/002
	

	
	AGMT/07-08/HAST/003
	


Table 7
	Agreement Code
	Agency Code
	Date of Delivery
	Market Grade
	Quantity (Quintal)

	AGMT/07-08/HAST/001
	xxxx000000
	##/##/####
	09101010002
	##

	
	09101010001
	##

	
	09101010003
	##

	
	xxxx000001
	##/##/####
	09101010002
	##

	
	09101010001
	##

	
	09101010003
	##

	
	
	

	AGMT/07-08/HAST/001
	xxxx000000
	##/##/####
	09101010002
	##

	
	09101010001
	##

	
	09101010003
	##


Table 8
· Bangladeshi Traders/Brokers

· Miscellaneous

4. Raw Jute Units
At the time of purchase, raw jutes are mainly quantified in terms of Bales. In India, 1 Bale of Jute means around 1.5 Quintal of Raw Jute. Where as In Bangladesh 1 Bale means around 1.8 Quintal of the same. Purchase Orders are generally placed in terms of Bales, but suppliers some times deliver the materials in Drums, ½ Bales or even in ½ Drums. Let us now take a help of table to understand the relation between these units in approximation.
	Serial No.
	Country Code
	Unit Name
	Approximate Weight in Kgs.

	1
	091
	Bales (India)
	150

	2
	880
	Bales (Bangladesh)
	180

	3
	091
	Drums
	-

	4
	091
	½ Bales
	75

	5
	091
	½ Drums
	-


Table – 9
DESCRIBING PROCESSES

· Requisition from RM store
We shall keep follow

· Rukka/ Purchase Order
We shall keep follow

· Way Bill Purchase & Issue
We shall keep follow

· LC Formalities
We shall keep follow

· Rukka validation at Gate & gate Serial No. Generation
We shall keep follow

· Way Bill Updation
We shall keep follow

· MR Generation
We shall keep follow
· Gross Weight & Net Weight
We shall keep follow

· Mill Grade Conversion
We shall keep follow

· Short/Excess Verification
We shall keep follow

· Moisture Level Inspection
We shall keep follow

· Godown Selection
We shall keep follow

· Claim Settlement
We shall keep follow

· Payment Terms Verification

· Requisition from production
We shall keep follow

· Issue of Raw Material & Mill Grade Adjustments
We shall keep follow
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